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1 .  OPENI NG LETTER 
 

Com m itm ent  t o E&S com pliance and value creat ion. 

 

W e r e lat e t o  E& S:  n o t  as som et h in g  en fo r ced  on  u s t o  t ick  cer t a in  b ox es, b u t  

r at h er  a sh ar ed  com m i t m en t  w i t h  ou r  sh ar eh o ld er s an d  in v est ees. 
 

Mekong Capital init ially incorporated Environm ental and Social (E&S)  requirem ents into 
our investm ent  process in 2006, but  unt il early 2020, our approach to these com m itm ents was 
rather perfunctory. We viewed them  as a "check- the-box"  exercise that  certain LPs required us to 
do in order t o qualify for their part icipat ion in our Funds. We saw it  as an obligat ion rather than an 
opportunity and we com m unicated this sam e view to our investees, telling them  that  these 
com m itm ents were a form alit y they had to fulfill to secure investm ent  from  us. As a result , dur ing 
annual E&S audits of our investee com panies, we often found that  the E&S pract ices and 
com m itm ents they had m ade when we invested were not  being im plem ented in their daily 
operat ions. I t  was always a challenge to ensure com pliance and we had to m ake a big push each 
year to rem ind certain investees of their E&S requirem ents. 
 

I n early 2020, we realized that  we needed to take a different  approach to achieve last ing results 
with regards to E&S. Although we understood the im portance of E&S pract ices for r isk m it igat ion, 
we found that  our knowledge did not  t ranslate into sustainable outcom es for  our investee 
com panies. We recognized that  we needed to change our perspect ive on E&S. I nstead of viewing it  
as a requirem ent  im posed on us by our LPs, we needed to see it  as a shared com m itm ent  with our 
LPs. This shift  in m indset  allowed us to naturally  com m unicate the im portance of E&S principles to 
our investee com panies, as it  was now a shared com m itm ent  am ong all part ies involved. 
 
Since adopt ing this new approach, we have also changed the way we describe our ent ire process. 
For exam ple, instead of referr ing to our annual assessm ent  of investee com panies' E&S pract ices 
as an "audit ,"  we now call it  a "health check."  This change in term inology reflect s our shift  in m indset  
towards E&S as a shared com m itm ent  with our investee com panies, rather than som ething we need 
to police or enforce with audits. When we engage with potent ial investee com panies, we don't  
sim ply inform  them  of t he E&S standards they m ust  m eet ;  instead, we invite them  to join us in our 
com m itm ent  to E&S pract ices. We have observed and discussed how excellence in E&S can drive 
revenue growth from  custom ers who respect  how our com panies operate, rather than viewing it  
solely as a m eans to m it igate r isks. 
 

This report  provides insights about  how we now im plem ent  E&S into our investm ent  process and 
how we approach our investee with our E&S com m itm ent  during 2022.  
 



               

P a g e  3                                                      

 

2 .  OUR E& S APPROACH 
 

Ou r  Bel ief   
Leveraging ontological leadership and the Vision Driven I nvest ing ( “VDI ” )  fram ework for 
em powering other leaders and organizat ions to fulfill their visions for  sustainabilit y, leaving the 
earth in a sustainable balance for our children and future generat ions. 
 

Ou r  E& S Mission   
To cont ribute to the sustainable developm ent  of com panies that  the Funds invest  in by effect ively 
m anaging E&S risks and im pacts associated with the Funds’ investm ents. Key factors taken into 
considerat ion include:  

Environm ental factors 
-  Clim ate change 
-  Pollut ion prevent ion & cont rol 
-  Biodiversity  
-  Land acquisit ion. 

 

Social factors 

-  Occupat ional health & safety 
-  Com m unity health & safety 
-  Labor standards 
-  Working condit ions 
-  Gender equalit y  
-  Hum an rights 
-  I ndigenous people 
-  Culture heritage. 

 

Ou r  E& S Po l icy   
Maxim izing posit ive E&S im pacts and avoiding, m inim izing, and m it igat ing negat ive E&S im pacts 
and r isks require careful governance and proact iveness by Mekong Capital and by the Funds’ 
investee com panies. The E&S Policy defines Mekong Capital’s com m itm ents in this regard and 
explains how they are im plem ented. 

 

St an d ar d s W e Ref er  t o   
1.  Nat ional and Local Laws. 
2.  I FC’s E&S Perform ance Standards. 
3.  ADB’s Social and Safeguard Requirem ents. 
4.  World Bank Group EHS Guidelines. 
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3 .  OUR E& S MANAGEMENT SYSTEM 
 

E&S aspects are incorporated in all stages of our investm ent  processes. Mekong Capital 

established an E&S policy along with E&S procedures and guidelines since 2006, with the support  

from  I FC. Since then, Mekong Capital has been m odifying and opt im izing to develop a form al E&S 

m anagem ent  system  (ESMS) , that  is signed and approved by the Board of Directors of Mekong 

Capital.  

 

E& S t eam  
          

Ch ad  Ov e l  –  E& S Of f icer / Par t n er  

Chad is a Partner, E&S Officer, and a m em ber of the Board of Directors of 
Mekong Capital, he also serves on the boards of directors of a range of investee 
com panies.  
 
He retains overall accountabilit y to the LPs for t he E&S risk m anagem ent  of all 
funds m anaged by Mekong Capital. He oversees E&S on a m anagem ent  level, 
including integrat ion of the Fund’s E&S policy into all relevant  aspects of fund 
m anagem ent . He is responsible for ensuring sufficient  dedicated qualified E&S 

staff t o ensure adequate m anagem ent  of E&S r isk of the port folio and im plem entat ion of the 
ESMS. He part icularly pays at tent ion to E&S during the investm ent  approval process. He is 
responsible for  approving any updates to the ESMS.  
 
 

Ng o  Min h  Kh u e –  E& S Coo r d in at o r / Sen io r  Su st a in ab i l i t y  Of f icer  

Khue takes responsibilit y for the E&S funct ion of all Funds m anaged by Mekong 
Capital. She is in charge of im plem ent ing and m onitoring Mekong Capital 
Group’s E&S m anagem ent  system , accurately ident ifying the relevant  r isks and 
opportunit ies at  each stage of the investm ent  process. This includes 
independent ly conduct ing E&S due diligence for new investm ents, overseeing 
the E&S perform ance of 15 current  investee com panies, conduct ing annual 
audits, writ ing E&S reports, and t raining investm ent  team s on E&S issues.  
 

Since joining Mekong Capital in 2020, Khue developed an E&S scoring fram ework that  provides a 
snapshot  of the E&S perform ance for investee com panies and reinvents the internal E&S process 
to quickly ident ify crit ical and high- risk E&S issues for im proved m anagem ent .  
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Pr e- in v est m en t  

 

 
 

• We ensure that  all E&S risks are ident ified, and m it igat ion m easures are proposed according to 
our applicable requirem ents. We engage external consultants t o support  E&S due diligence as 
needed.  

• We secure that  all potent ial investee com panies are com m it ted to the E&S requirem ents in legal 
docum ents before closing the t ransact ions.  

 

Post - in v est m en t  

 

 
 
• E&S risks are m it igated per an agreed t im eline in a Correct ive Act ion Plan (CAP)  and investee 

com panies are inspired to cont inuously enhance their  E&S Managem ent  System  (ESMS)  to 
ensure their long- term  sustainabilit y. 

• We conduct  m eet ings and collect  proof of evidence on the progress of all item s in the ESAP unt il 
the list  is com plete. 

• We conduct  annual E&S health checks at  investee com panies to m onitor the E&S perform ance 
via docum entat ion collect ion, sit e visits, and interviews with em ployees and m anagem ent . 

 

Tr a in in g  
 

• E&S t raining sessions are conducted annually for our E&S Team  and I nvestm ent  Team .  
• The E&S Team  took t raining on I FC ESMS, I FC Perform ance Standards, and KWF DEG 

Sustainabilit y t raining. 
• The I nvestm ent  Team  took t raining on Mekong Capital's ESMS, E&S risks and im pacts at  

investee com panies, Sustainabilit y Maturit y Model, and investm ent  roles in upholding E&S 
procedures, and the Exclusion List .   
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https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_handbook_esms-general
https://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/Sustainability-At-IFC/Policies-Standards/Performance-Standards
https://kfwdeg.sustainability.training/courses
https://kfwdeg.sustainability.training/courses
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4 .  OUR I NTERNAL E& S DI SCLOSURE 

Em p loy m en t  ef f ect s  
From  Jan 1, 2022, to Dec 31, 2022 

How m any people are 

em ployed at  the fund? 

Direct  Em ploym ent :  6 8      Perm anent :  2 0  

Fem ales  5 4  Males:  1 2  Jobs created in 2022:  1 3  

How m any people are em ployed in the 

com panies the fund invests in?  

I ndirect  Em ploym ent  effects:  1 9 8 2 4  

 

En v i r on m en t  m an ag em en t  

From  Jan 1, 2022, to Dec 31, 2022 

• Waste 

Current ly the Mekong Capital produces m inim al waste including office waste and dom est ic waste. 

Waste generated from  Mekong Capital includes office waste like paper,  non- reusable office 

supplies, food packing, and food waste from  em ployees’ daily act ivit ies. At  both offices in Ho Chi 

Minh city and Hanoi, Mekong Capital dum ps waste into the building dum pster. Recycling projects 

are im plem ented in both offices;  however, the perform ance of this proj ect  is not  yet  assessed.  

• GHG em ission self- report  

Scope 1:  

-  Source of em ission:  com pany cars owned by the com pany. 

 

 
Ho Chi Minh City 

office 
Hanoi office Total 

Km  driven 19796 7199 26995 

Type of fuel Pet rol Pet rol  

Eq u iv alen t  t CO2  em i t t ed  ( t CO2 )  4 2 3 4  1 5 4 0  5 7 7 4  

 

Scope 2:  

-  Source of em ission:  elect r icit y used by 2 offices. The source of elect r icit y used by Mekong 

Capital com es from  the Vietnam  Nat ional Grid. Here, we will use the proxy of 0.7221 

tCO2/ MWh to calculate the GHG em ission.  

Source:  

388768189_3.-Cong
-van-thong-bao-EF-2

 

  
Ho Chi Minh City 

office 
Hanoi office Total 

Kwh elect r icit y  used (MWh)  125.67 47.78 173.45 

Eq u iv alen t  t CO2  em i t t ed  ( t CO2 )  9 0 .7 5  3 4 .5 0  1 2 5 .2 5  

 

Scope 3:  Not  yet  recorded and reported.   
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Ex t er n a l  g r iev an ce m ech an ism  d isclosu r e 
The External Grievance and Com m unicat ion Mechanism  provides ( i)  accessible channels for 
external stakeholders to contact  Mekong Capital to voice their concerns including com plaints, 
m aking inquiry or com m ents and ( ii)  a t ransparent  process for dealing with feedbacks received 
from  External Stakeholders in an effect ive m anner, which aim s to reduce conflict  and m aintain 
posit ive relat ionships with external stakeholders. 
 

Pr in cip les  

• The Grievance and Com m unicat ion Mechanism  is free, open and accessible to all External 
Stakeholders. 

• The Com pany will m ake every effort  to address external grievances ( including anonym ous 
com plaints)  and feedbacks received and resolve the related issues as quickly as possible in 
a fair and t ransparent  m anner. 

• There are no rest r ict ions on the type of issue the External Stakeholders can raise. 
• All grievances will be t racked unt il close out .  

 

Con f id en t ia l i t y  

Mekong Capital owes a duty of confident ialit y to the Grievant  and those who are involved in the 
grievance process. All com m unicat ion and procedural steps towards rem ediat ion will not  disclose 
any sensit ive or personal inform at ion. The Grievant ’s personal details will only be m ade available 
to Mekong Capital em ployees involved in the process. 
 

Pr ocess f o r  Receiv in g  an d  Han d l in g  Gr iev an ce 

 
The two m ain channels of receiving grievances are:   

1.  Via e-m ail address info@m ekongcapital.com  
For Grievances received via this channel, the I T m anager who is the owner of this e-m ail address, 
is responsible t o pass the Grievances on to the E&S Officer for processing in accordance with t his 
procedure. 
 

2.  Via online contact  by choosing COMPLI ANCE at  www.m ekongcapital.com / en/ contact -us/   
For Grievances received via this channel, the Com pliance Officer who is the owner of this area, is 
responsible to pass the Grievances on to the E&S Officer for processing in accordance with this 
procedure. 

1

Receiving 
Grievance

2  

Acknowledging 
Receipt  of 
Grievance

(1 working day)

3

I nvest igat ing 
Grievance

(5 working days)

4

Responding to 
Grievance

(5 working days)

5

Follow up & 
close out

6

Appeal
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5 .  PORTFOLI O HI GHLI GHTS 
 

 

 

 
 

 

Entobel

• Entobel produce insect-based 
ingredients for animal feed and health 
aiming at a more sustainable global 
food system.

• They use organic waste (beer residue, 
chicken bran, rice bran, and probiotics) 
as the input to grow black soldier flies. 

• They also use the by-product of 
producing animal feed to make organic 
fertilizer. 

• Entobel mostly hires local people from 
a low-income town while ensure that 
quality of the jobs meets Mekong 
Capital's social standards. 

Gene Solutions

• Gene Solutions commits to improve 
public health using advanced, high-
quality genetic solutions the most 
reasonable price.

• Through the product of Gene Solutions, 
50,000 High-risk pregnant women have 
avoided invasive diagnoses that can 
affect pregnancy, 6,000 Cancer 
patients have been exposed to gene 
mutations in targeted therapy, 3,000 
Patients with advanced cancer have 
accessed exclusive liquid biopsy 
technology, 2,000 Pediatric patients 
have identified causes of rare diseases 
and accessed precise therapies, 2,000 
Obstetricians and gynecologists have 
acknowledged the benefits of 
screening healthy carriers in the 
population.

LiveSpo

• LiveSpo's mission is to become a 
digital pharmaceutical company that 
revolutionizes the way consumers care 
for health by creating favourable 
conditions to help consumers of all 
ages easily access to spore probiotic 
products. 

• Products of LiveSpo are designed to 
improve human's health (digestion, 
immune system) with probiotics.

1 4   
Viet n am ese com pan ies  

in v est ed  by  MEF I I I  an d  
MEF I V 

 1 7 ,8 0 2  
j obs cr eat ed  in  2 0 2 1   

( t o t a l  n u m ber  o f  
em p loy ees)  

1 0 ,1 6 0   
w om en  em p loy ed  ( 5 7 %  

o f  t o t a l  em p loy ees)  

3 5  m i l   
cl ien t s ser v ed  acr oss 

m an y  in du st r ies 

1 0 0 %   
i n v est ees appo in t ed  E& S 

Of f i cer s 
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Hoa Sen Viet Group

• The social objectives of the 
company are generating 
employment, provide 
equality and empowerment, 
which are embedded in the 
company's Environmental & 
Social (E&S) policy. 

• The CEO of HSV stands 
behind the goal to support 
and create an environment 
to professionally develop 
more than 450 local 
employees' potential as well 
as discover the potential 
employees did not know. 

Mutosi

• The company produces 
drinkable water filters and 
commercial water filters to 
clean wastewater. They sell 
air purifiers to clean air and 
other household appliances 
to improve the quality of life 
for average people. 

• The company sees installed 
solar panels and use at least 
10% off all electricity need 
per year from the solar 
panels. 

Vua Nem

• Vua Nem stands for high 
quality of sleep for people of 
Vietnam and introduce many 
educational projects to 
Vietnamese about the 
importance of good sleep.

• Vua Nem continuously 
strive for employees' health 
and benefit through 
providing proffessional 
development trainings and 
safety trainings for 
employees at the 
warehouse.
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5 .1  Ch al len g es an d  op p o r t u n i t ies in  im p lem en t in g  

E& S? 
 
Transform ing the context  of E&S from  a com pliance, check- the-box point  of view into a shared 
com m itm ent  with our LPs point  of view is very crit ical in how Mekong Capital im plem ents E&S in 
the past  year. We declared that  we do not  j ust  invest  responsibly but  also sustainably.  

 

 
Source:  ht tps: / / www.theimpactengine.com/ bloghome/ thespect rumofimpact invest ing 

 
We started the shift  in 2020, with hir ing the first  E&S full t im e team  m em ber, establishing an 
Environm ental and Social Departm ent ,  which was launched out  from  the previous Operat ions 
Departm ent . This posit ion takes responsibilit ies of im plem ent ing ESMS at  Mekong Capital and our 
investee com panies.  
 
The ESMS and E&S internal t raining were changed to reflect  our new E&S com m itm ent . A new E&S 
m aturity m odel was born, dashboards are designed to capture the perform ance of our E&S port folio.  
The first  public im pact  report  was published in 2022, sharing our belief in E&S, our m anagem ent  
system , stories, life cases, and new init iat ives.  
 
This m arks a new chapter of Mekong Capital’s E&S journey where we reinvent  t im e after  t im e to 
fulfill our E&S purpose:  t o create a posit ive and long- last ing im pact  on people and the environm ent . 
As we offer support  to our investees, the hands-on work with investees opens up our knowledge 
about  the challenges and opportunit ies of im plem ent ing E&S within the local context  we are 
experiencing, as a PE firm  in Vietnam . Below are som e of the challenges and lessons learned we 
took from  our day- to-day work. 
 

1. Coordinat ion am ong different  E&S-related funct ions is challenging, especially when there is a lack of 

governance and clarit y of report ing line. Organizing the E&S funct ion as an independent  ent it y 

report ing direct ly to the highest  levels of m anagem ent  is crucial for effect ive coordinat ion of E&S-

related funct ions. This approach will enable the E&S team  to funct ion m ore efficient ly and effect ively 

and to provide unbiased and object ive advice and recom m endat ions to m anagem ent . I t  will also help 

https://www.theimpactengine.com/bloghome/thespectrumofimpactinvesting


               

P a g e  11                                                      

 

to ident ify and address potent ial E&S r isks, and to develop and im plem ent  effect ive r isk m it igat ion 

st rategies. 

2. The organizat ional capacity for environmental and social (E&S)  aspects is lacking. This im pacts the 

qualit y cont rol aspect  of E&S com m itm ent , result ing in unident ified and unm anaged E&S r isks. I n order 

to fully address the issue at  hand, it  is crucial to focus not  only on providing adequate t raining and 

clear job descript ions for E&S professionals, but  also on creat ing a culture of accountabilit y and 

t ransparency within the organizat ion. This could involve regular perform ance evaluat ions, open 

com m unicat ion channels, and a com m itm ent  to ongoing professional developm ent . Addit ionally, it  m ay 

be helpful to consider the im pact  of external factors such as m arket  t rends and regulatory requirem ents 

when developing t raining program s and job descript ions. By taking a comprehensive approach, 

organizat ions can ensure that  their  E&S professionals are equipped with the knowledge and skills 

needed to navigate the changing landscape of sustainable business pract ices, and that  they are able 

to effect ively com m unicate the importance of these pract ices to stakeholders both within and outside 

of the organizat ion.  

3. The lack of consistent  perform ance for environm ental and social act ivit ies is a com m on challenge. I n 

m any cases, we observe that  projects that  take longer to com plete often encounter difficult ies in fully 

achieving their init ial goals. I n order to ensure com prehensive m onitor ing procedures, it  is 

recom m ended to establish a clear checklist  for periodic checks and reports. This checklist  should 

include a detailed out line of the specific E&S act ivit ies being m onitored, as well as the frequency and 

m ethods for conduct ing the checks. Furthermore, it  is im portant  to establish clear com m unicat ion 

channels between the ESMS team  and the relevant  stakeholders to ensure that  any issues or concerns 

are addressed in a t im ely and effect ive m anner. By taking these steps, the ESMS will be bet ter 

equipped to ident ify and m it igate potent ial r isks, while also prom ot ing a culture of t ransparency and 

accountabilit y.  

I n the face of such challenges, educat ion and proper t raining have helped us along the way. Here 
are som e resources that  we find very helpful. We are com m it ted to creat ing a space for ESG 
t ransparency and we hope that  our readers will benefit  from  them  as well as provide us with further 
recom m endat ions. 
 

1. I nt roduct ion to Sustainable Finance by UNCC 

ht tps: / / unccelearn.org/ course/ view.php?id= 139&page= overview 

2. First  for Sustainabilit y by IFC 

ht tps: / / first forsustainability.org/   

https://unccelearn.org/course/view.php?id=139&page=overview
https://firstforsustainability.org/
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5 .2  De st ig m at izin g  ESG in  Vie t n am ese b u sin esses 
 

Com m on  st ig m as ar o u n d  ESG in  Viet n am  

I m plem ent ing ESG in Vietnam ese businesses is not  yet  a com m on pract ice. Either ESG is not  yet  
im plem ented in businesses or im plem ented in a fragm ented way. Here are som e of the com m on 
st igm as that  have been found:   

• The not ion that  ESG pract ices are only relevant  for  Western com panies and not  applicable 
to Vietnam 's unique business environm ent .  

• The percept ion that  ESG pract ices are a form  of "greenwashing" and do not  actually lead 
to m eaningful change or im pact .  

• The belief that  doing ESG is expensive and t im e consum ing and therefore not  worth the 
investm ent . 

• The lack of guidance on where to start , who is responsible for, what  to do when 
im plem ent ing ESG in the business. 

 

I m p lem en t in g  ESG p r act ices can  ad d  v alu e  t o  a com p an y .  

The growing capital going into ESG or Sustainable investm ent  is a t estam ent  to the value of 
im plem ent ing ESG in businesses.  

• Global sustainable investm ent  assets reached a record high of $35.3 t r illion at  the start  of 
2020, up 15%  from  2018. (Global Sustainable I nvestm ent  Alliance) .  

• I n Asia, sustainable investm ent  assets grew by 17%  from  2018 to reach $20.6 t r illion in 
2020. (Global Sustainable I nvestm ent  Alliance) .  

 

ESG is ap p l icab le an y w h er e, an d  v er y  h elp f u l  in  f u n d r a is in g , esp ecia l ly  f r om  f o r e ig n  

in v est m en t .  

Vietnam ese businesses with proper ESG im plem entat ions will have a com pet it ive advantage on 
access to new m arkets and investors who priorit ize ESG factors. On a m acro scale, studies have 
shown that  ESG factors are increasingly im portant  in fundraising. I n 2019, global sustainable 
investm ent  reached a record high of $30.7 t r illion, represent ing 34%  of all assets under 
m anagem ent  in five m ajor m arkets. I n addit ion, a survey by Morgan Stanley found that  85%  of 
individual investors are interested in sustainable invest ing, and that  com panies with st rong ESG 
perform ance are m ore likely t o at t ract  investm ents.  
 
ESG o f f e r s p r act ica l  so lu t ion s f o r  each  com p an y  in  en h an cin g  ev er y d ay  op er at io n  

• The im plem entat ion of proact ive environm ental and social m easures can lead to im proved 
risk m anagem ent , reducing the potent ial for financial losses. By taking a holist ic approach 
to r isk m anagem ent ,  com panies can ident ify and address potent ial r isks before they 
m aterialize. These m easures can include environm ental im pact  assessm ents, as well as 
social im pact  assessm ents, to ensure that  a com pany's operat ions are sustainable and 
socially  responsible. I n addit ion, com panies can engage with stakeholders to understand 
their concerns and perspect ives, and incorporate this feedback into their decision-m aking 
processes. By taking these steps, com panies can not  only reduce their  exposure to r isk, 
but  also enhance their reputat ion and social license to operate. 
 

• One of the benefit s of having responsible and sustainable business pract ices is that  it  can 
lead to increased brand reputat ion and custom er loyalty. By ensuring that  your business is 
environm entally fr iendly, socially responsible, and ethical, you can establish a posit ive 
im age for  your brand. Addit ionally, it  can help you build a loyal custom er base, as 
consum ers are becom ing increasingly aware of the im pact  of their purchasing decisions on 
the planet  and society.  By dem onst rat ing a com m itm ent  to sustainabilit y and 
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responsibilit y, you can at t ract  and retain custom ers who share those values, leading to 
long- term  business success. 
 

• To at t ract  and retain talented em ployees, com panies m ust  put  in place policies and 
pract ices that  align with their values. This includes offering benefits such as flexible work 
arrangem ents, opportunit ies for professional developm ent , and a st rong com m itm ent  to 
sustainabilit y. By creat ing a workplace culture that  values social and environm ental 
responsibilit y, com panies can not  only at t ract  and retain top talents but  also im prove their  
reputat ion and bot tom  line. 
 

• There are num erous ways in which potent ial cost  savings can be achieved through 
im plem ent ing ESG. One of the m ost  effect ive ways is through increased efficiency. This 
can be done by opt im izing processes, st ream lining workflows, and autom at ing tasks. 
Another way to achieve cost  savings is by reducing waste. This can be done by im proving 
inventory m anagem ent ,  reducing overproduct ion, and im plem ent ing recycling program s. 
By taking these steps, businesses can achieve significant  cost  savings that  can help them  
rem ain com pet it ive in today's m arket .  

 

Com p an ies p r io r i t i zes ESG t en d  t o  p er f o r m  b et t er  f i n an cia l ly  i n  t h e lon g  r u n  

Research has shown that  com panies that  priorit ize ESG tend to p er f o r m  b et t er  f i n an cia l ly  in 
the long run. A study by Harvard Business School found that  com panies with st rong ESG 
perform ance had higher profitabilit y and stock price perform ance com pared to those with lower 
ESG perform ance. This suggests that  ESG pract ices are not  only im portant  for  ethical reasons, 
but  also have tangible financial benefit s.  

“EVA =  ( return on capital m inus WACC) t imes the 

amount  of capital. This is equivalent  to net  

operat ing profit  after taxes less the amount  of 

profit  required by investors on their  invested capital 

(WACC t imes IC0) and is also the same as sales 

m inus operat ing costs m inus capital costs. To scale 

EVA for comparisons, EVA is div ided by sales to 

create EVA Margin.”  

Source:  ESG Mat ters (harvard.edu) 

 

 

 

 

 

 

 

 

I n addit ion, ESG pract ices can help com panies prepare for and adapt  t o changing regulatory 
environm ents and consum er preferences. Governm ents around the wor ld are start ing to 
im plem ent  st r icter regulat ions on environm ental and social issues, and com panies that  are not  
prepared m ay face financial and reputat ional r isks.  

• The European Union has been at  the forefront  of ESG regulat ion, with the adopt ion of 
the Sustainable Finance Disclosure Regulat ion (SFDR)  in March 2021. 

https://hbr.org/2020/09/social-impact-efforts-that-create-real-value
https://hbr.org/2020/09/social-impact-efforts-that-create-real-value
https://hbr.org/2020/09/social-impact-efforts-that-create-real-value
https://corpgov.law.harvard.edu/2020/01/14/esg-matters/
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• I n the United States, the Securit ies and Exchange Com m ission (SEC)  has recent ly signaled 
an increased focus on ESG issues, including the developm ent  of a Clim ate and ESG Task 
Force to ident ify ESG- related m isconduct . The SEC has also proposed new rules that  would 
require public com panies to disclose inform at ion about  their clim ate- related r isks and 
opportunit ies. 

• I n Asia, ESG regulat ions have been developing rapidly in recent  years. Japan has adopted 
a Stewardship Code and a Corporate Governance Code that  encourage inst itut ional 
investors and com panies to focus on ESG factors. China has also been taking steps to 
prom ote sustainable finance, including the issuance of green bonds and the developm ent  
of ESG report ing guidelines. Singapore has adopted a Green Finance Act ion Plan that  
includes m easures to prom ote green bonds and sustainable finance. 

While the regulatory fram ework for ESG in Vietnam  is st ill developing, Vietnam  has been taking 
steps to prom ote sustainable finance and ESG invest ing. 

• Guidelines for ESG report ing:  The State Securit ies Com m ission of Vietnam  (SSC)  issued 
guidelines for  ESG report ing in 2019, which encourage listed com panies to disclose 
inform at ion about  their environm ental and social im pacts, as well as their governance 
pract ices. The guidelines also recom m end that  com panies adopt  internat ional ESG 
standards and report  on their progress in im plem ent ing ESG policies.  

• Green bond standards:  I n 2016, the Minist ry of Finance issued regulat ions for green bonds, 
which provide standards for issuers and investors to ensure that  proceeds from  green 
bonds are used for environm entally sustainable proj ects. Vietnam 's first  green bond was 
issued in 2019. 

• Sustainable finance roadm ap:  I n 2020, the State Bank of Vietnam  (SBV)  released 
a sustainable finance roadm ap, which out lines the count ry's plans to 
prom ote sustainable finance and ESG invest ing. The roadm ap includes m easures to 
develop green credit  policies, prom ote green bond issuance, and establish a green finance 
m arket .  

• Corporate governance code:  Vietnam  adopted a Corporate Governance Code in 2019, which 
includes principles related to board com posit ion, r isk m anagem ent , and shareholder r ights. 
While the code does not  specifically  address ESG issues, it  is seen as a step t owards im proving 
corporate governance pract ices in the count ry. 

Con clu sion  

I t 's im portant  to recognize that  im plem ent ing ESG pract ices can provide both financial and non-
financial benefit s to a com pany. While there m ay be som e upfront  costs associated with 
im plem ent ing ESG pract ices, the long- term  benefit s can outweigh these costs. By priorit izing ESG 
pract ices, com panies can build a sustainable business m odel that  benefit s not  only them selves, 
but  also society and the environm ent . 
  



               

P a g e  15                                                      

 

A case st u d y  

Within our port folio,  Marou is an exam ple 
of a chocolate product ion com pany that  
has successfully im plem ented ESG and 
m ade sustainabilit y a core part  of it s 
business m odel. One of the m ost  
im portant  factors t o their success is 
sourcing good and high-qualit y sources of 
cacao. Thus, Marou values their farm ers 
as their  m ost  im portant  partners. 
 
The com pany provides farm ers with high-
qualit y seedlings and teaches them  how to 
grow cacao in the best  way possible. They 
also pay their  farm ers beyond the fair-
t rade price, conduct  in-depth R&D work, 
and organize m ult iple t rainings and technical assistance for their farm ers. These t rainings cover 
working with nature, using organic fert ilizer, perm aculture, and agroforest ry,  as well as social 
aspects such as safety and heavy work. 
 
The ESG m indset  naturally radiates into other perspect ives of Marou's operat ions, such as reusing 
packages and reducing energy consum pt ion in t he factory. From  previous years, Marou realized 
that  cacao bean shells, instead of being dum ped in a landfill,  could be reused as organic fert ilizer. 
Thus, they started a project  to bring all cacao bean shells to farm ers, t o be put  back to the soil, 
on t raining t r ips. Not  only does this save m oney in processing waste, but  it  also provides 
resources for Marou’s crucial partners, the farm ers. These pract ices have not  only helped Marou 
becom e a leader in sustainable cacao, but  have also led to brand loyalt y and custom er 
engagem ent . This dem onst rates that  ESG pract ices can lead to both financial and non- financial 
benefit s.  

 

I m p lem en t in g  ESG m ay  seem  d au n t in g  b u t  h o w  can  I  st ar t ? 

ESG only is m eaningful when it  is tailored to each com pany’s operat ion, to the highest  focus of 
the com pany. Rather than approaching to ESG im plem entat ion as a com pliance checklist , it  is 
m uch bet ter to first  understand what  ESG really  stands for , the bet term ent  of em ployees, 
protect ing custom ers, protect ing the environm ent  that  provides natural assets t o the com pany. 
Those are the crucial “ stakeholder”  for  the success of any organizat ion. 
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6 .  CONTI NUE OUR JOURNEY 
An  I m p act - d r iv en  Fu n d  

With our com m itm ent  t o secure a sustainable future to 
the planet , we are launching the first  im pact  fund that  
invests in sustainable land use sectors that  prom ote 
nature-based solut ions to m it igate and adapt  t o 
clim ate change through preserving and regenerat ing 
forests and soils in the Lower Mekong Region (Laos, 
Cam bodia, and Vietnam ) .  
 
We will invest  in com panies that  incent ivize farm ers 
and land m anagers to adopt  regenerat ive and clim ate-
sm art  farm ing pract ice that  im prove soil health. As 
healthy soil plays a vital role in m it igat ing clim ate 
change, protect ing and restoring ecosystem s, food 
security and direct ly linked to the wellbeing of all 
plants, anim als and hum ans. 
 
 

Ou r  v is ion  2 0 3 0  is that  we cult ivate a thriving, biodiverse ecosystem  in the Mekong region via 
sustainable forest ry and regenerat ive farm ing pract ices where farm ers experience secured and 
fulfilled lives. We dem onst rated that  return is posit ively correlated to posit ive im pact ,  which 
shifted m indsets and inspired others to be responsible for  a green and healthy planet .  
 
 
Su st a in ab le  p r osp er i t y  is when current  and 
future generat ions have equal opportunity to 
enjoy health, peace, stabilit y, safety,  nature, 
well-being, educat ion and knowledge.  
 
People have freedom  to m ake choices in one’s 
life, being with their  loved ones and have 
access to the financial resources to provide for 
these in a way that  doesn’t  com e at  a cost  for  
future generat ions. 
 
Sustainable Prosperity  can only be achieved in 
considerat ion of all three pillars, Econom y, 
Clim ate, and People. Through these lenses we 
ident ify the problem s we want  to solve with the 
im pact  fund.  
 
Therefore, with this fund, the m ain problem  we 
are t rying to solve is t h e lack  o f  access t o  

k n ow led g e an d  cap i t a l  t o  so lv e t h e  g lob al  

cl im at e  cr is is.  
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CONTACT US 
 

Vision  Fu l f i l lm en t  Cen t er  -  Ho  Ch i  Min h  Ci t y  

Sonatus Building, 25th Floor 

15 Le Thanh Ton St reet ,  Dist r ict  1 

Ho Chi Minh City, Vietnam  

Tel:  (84 28)  3827 3161 

Em ail:  info@m ekongcapital.com  

 

Vision  Fu l f i l lm en t  Cen t er  -  Han o i  

Lot te Hanoi Center, 12th Floor 

EAST Tower, 54 Lieu Giai St reet , Ba Dinh Dist r ict  

Hanoi, Vietnam  

Tel:  (84 24)  3772 4888 

Em ail:  info@m ekongcapital.com  

 

www.m ekongcapital.com  

Mekong Capital Sustainabilit y disclosure 
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